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REQUEST FOR TENDER
PREPARATION OF THE BAYSWATER TOWN CENTRE STRUCTURE PLAN
RFT No. 1 - 2016
Tenders to be submitted by 4.00 p.m. on Tuesday 23 February 2016.
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1. TENDERING INFORMATION

1.1 Services Required
The Principal is seeking professional services from a suitably qualified and experienced consultant to prepare a structure plan for the Bayswater town centre. The purpose of the Bayswater Town Centre Structure Plan (BTCSP) is to facilitate the development of a vibrant and sustainable town centre by providing a detailed plan that describes, graphically illustrates, and spatially articulates the future built form and allocation of land uses in the centre. 

The development of the plan provides an opportunity to engage the community in open discussion about their expectations for the future of the centre, on how the unique characteristics of the centre and be preserved and enhanced, and on how the centre can realistically accommodate an increased level of activity and a larger local population.

The plan will also coordinate the provision of transport and access networks, public open space, design guidelines (such a building height, residential density, car parking and setbacks) and community/other infrastructure. Detailed information regarding the project overview, scope and objectives can be found in section 1.6 of this document.

The City of Bayswater (the 'City') is a metropolitan local government located approximately eight (8) kilometres north-east of central Perth. The 2011 Census of Population and Housing as prepared by the Australian Bureau of Statistics demonstrated that the residential population of the City is 61,262. The City is responsible for the suburbs of Bayswater, Bedford, Embleton, Maylands and Morley and parts of Dianella, Mount Lawley and Noranda. Further information on the City can be found at www.bayswater.wa.gov.au.
1.2 Conditions of Tendering

1.2.1 Tender Lodgement
The Tender must be lodged in the Tender Box at the City of Bayswater Civic Centre, 
61 Broun Avenue Morley prior to the Deadline. The Tender must be placed in a sealed envelope, clearly marked with the Tender number and title. Two (2) sets of documents should be submitted, one original marked accordingly, the other a copy, marked accordingly. 

Electronic tenders (email and facsimile) will not be accepted.
1.2.2 Late Tenders Will Not Be Accepted.
The Deadline for this Tender is 4.00pm on Tuesday 23 February 2016.

Late Tenders will not be accepted. 
Tenders will be opened at 4.10pm on 23 February 2016. Members of the public may attend the tender opening however only the names of the tenderers will be disclosed.
1.2.3 Project Manager 
Queries in relation to the Scope of Work should be directed to the following person. Tenderers shall not act or rely on information provided by any person in relation to the scope of work other than, or as expressly authorised by the person nominated below:

Name:

Noah McDonald
Title:

Strategic Projects Officer
Telephone:
(08) 9272 0979
E-mail:

noah.mcdonald@bayswater.wa.gov.au

1.2.4 Tender Documentation and Process

Queries in relation to the Tender documents or the Tender process should be directed to:

Name:

Noah McDonald
Title:

Strategic Projects Officer

Telephone:
(08) 9272 0979
E-mail:

noah.mcdonald@bayswater.wa.gov.au

1.2.5 Pre-qualification Requirements

There are no pre-qualification requirements for this Tender.

1.2.6 In-House Bids Do Not Apply

The Principal is not competitively tendering for this service.

1.2.7 Evaluation Process

Tenders will be evaluated using information provided in the Tender.

The following evaluation methodology will be used in respect of this Request:

· Tenders are checked for completeness and compliance.  Tenders that do not contain all information requested in the Form of Tender and Schedules may be excluded from evaluation.

· Tenders are assessed against the Selection Criteria. Tender prices are evaluated, including application of any unit prices against estimated quantities.

· The most suitable Tenderers may be short listed and may also be required to clarify their Tender, attend pre-award meetings or demonstrate their credentials.  Referees may also be contacted prior to the selection of the successful Tenderer.

1.2.8 Selection Criteria

A scoring system will be used in the assessment of the Selection Criteria. Unless otherwise stated, a Tender that provides all the information requested will be assessed as satisfactory. The extent to which a Tender demonstrates greater satisfaction of each of these criteria will result in the actual score. The aggregate score of each Tender will then be applied to final assessment.

1.2.9 Mandatory Information

The mandatory information will not be point scored.  Each Tender will be assessed on a Yes/No basis as to whether the requirement is satisfactorily met.  An assessment of “No” against any mandatory requirement may eliminate the Tender from consideration.

1.2.10 Selection Criteria

In determining the most advantageous Tender, the Evaluation Panel will score each Tenderer against the Selection Criteria as detailed within this document. Each criterion will be weighted to indicate the relative degree of importance that the Principal places on it. It is essential that Tenderers address each Selection Criterion. Information that you provide addressing each Selection Criterion will be point scored by the Evaluation Panel using structured worksheets.
Failure to provide the specified information may result in elimination from the Tender evaluation process or a low score.
1.2.11 Price or Rate Considerations

The Tender containing the lowest consultancy fees will not necessarily be accepted. 
1.2.12 GST and Sundry Charges

The price or rate schedule must clearly show GST as a separate amount.
Tender prices must include all applicable levies, duties, taxes and charges.  Any charge not stated in the Tender, as being additional will not be allowed as a charge for any transaction under any resultant Contract.

1.2.13 Policies and Procedures That May Affect the Selection

The Principal has a Code of Conduct which sets out requirements for declaring conflicts of interest and gift giving, applicable to employees and Elected Members of the City.  Potential Tenderers are advised to read the Code of Conduct, which is on the City's website www.bayswater.wa.gov.au.
1.2.14 Disclosure of Contract Information

Documents and other information relevant to the Contract may be disclosed when required by law under the Freedom of Information Act 1992 or under a Court order.  All Tenderers will be given particulars of the successful Tenderer(s) or advised that no Tender was accepted.

1.2.15 Alternative Tenders

All Alternative Tenders must be accompanied by a conforming Tender.

Tenders submitted as Alternative Tenders or made subject to conditions other than the General and Special Conditions of Contract must in all cases arising, be clearly marked “ALTERNATIVE TENDER”. The Principal may at its absolute discretion reject any Alternative Tender as invalid.

1.2.16 Tender Validity Period

All Tenders will remain valid and open for acceptance for a minimum period of ninety (90) days from the Deadline or forty five (45) days from Council’s resolution for determining the Tender, whichever is the later unless extended on mutual agreement between the Principal and the Tenderer in writing.

1.2.17 Tenderers to be Informed

Tenderers will be deemed to have:

· Examined the Request and any other information available in writing to Tenderers for the purpose of tendering;

· Examined all further information relevant to the risks, contingencies and other circumstances having an effect on their Tender which is obtainable by the making of reasonable enquiries;

· Satisfied themselves as to the correctness and sufficiency of their Tenders including tendered prices which will be deemed to cover the cost of complying with all the Conditions of Tendering and of all matters and things necessary for the due and proper performance and completion of the Contract;

· Acknowledged that the Principal may enter into negotiations with a chosen Tenderer and that negotiations are to be carried out in good faith; and

· Satisfied themselves they have a full set of the Request documents and all relevant attachments.

1.2.18 Alterations to the Scope or Other Aspects of the Brief

The Principal will issue an Addendum to all registered Tenderers where matters of significance make it necessary to amend or supplement the issued request documents before the Deadline.
Tenderers must acknowledge receipt of the Addendum.

1.2.19 Risk Assessment

The Principal may have access to and give consideration to any risk assessment undertaken by Dun and Bradstreet or any other credit rating agency and any information produced by a bank, financial institution, or accountant of a Tenderer to assess that Tender and may consider such materials in the Tender assessment.

1.2.20 Ownership of Tenders

All documents, materials, articles and information submitted by the Tenderer as part of or in support of a Tender will become upon submission, the absolute property of the Principal and will not be returned to the Tenderer at the conclusion of the Tender process provided that the Tenderer be entitled to retain copyright and other intellectual property rights therein, unless otherwise provided by the Contract.

1.2.21 Canvassing of Officials

If a Tenderer, whether personally or by an agent, canvasses any of the Principal’s Elected Members or Officers with a view to influencing the acceptance of any Tender made by it or any other Tenderer, then regardless of such canvassing having any influence on the acceptance of such Tender, the Principal may at its absolute discretion omit the Tenderer from consideration.

1.2.22 Identity of the Tenderer

The identity of the Tenderer must be clear and will be taken to be the person, persons, corporation or corporations named as the Tenderer in the Form of Tender. Upon acceptance of the Tender, the Tenderer will be referred to as the Contractor.

1.2.23 Public Tender Opening

Tenders will be opened in the Principal’s offices, immediately following the advertised Deadline.  All Tenderers and members of the public may attend or be represented at the opening of Tenders. The names of the persons who submitted a Tender by the due Deadline will be read out at the Tender opening. No discussions will be entered into between Tenderers and the Principal’s Officers present or otherwise, concerning the Tenders submitted.

1.2.24 Commercial in Confidence Disclosure

Tenderers should be aware that while most Tender reports are treated as Confidential Items, the City has the discretion as to whether to treat any item as non-confidential. Where a Tender report, or part thereof, is treated as non-confidential, the detail of the evaluation may be included in the monthly Minutes which are available on the City of Bayswater website. The intent of such disclosure is to show transparency in the evaluation process.  If any Tenderer wishes to have specific information withheld from public disclosure on the grounds of 'commercial in confidence', a clear statement to that effect must be included in the Tender submission. 

1.2.25 Clarification of Shortlisted Tenderers

Shortlisted Tenderers may be required to attend meetings or make presentations in relation to the Tender prior to the award of the Contract. The costs of all such presentations or demonstrations shall be borne by the Tenderer. 
1.3 General Conditions of Contract

Any subsequent Contract will be subject to the City of Bayswater General Conditions of Contract for Consultancy Services (issued separately) and the Special Conditions of Contract included in this document.

In the event of there being any conflict or inconsistency between the Special Conditions in this Request and those in the General Conditions of Contract, the Special Conditions will have precedence.

The General Conditions of Tendering, General Conditions of Contract and any Special Conditions must be agreed to by completing the Acknowledgement in the Form of Tender. 

If all Conditions are agreed to, the Tender submission will be treated as ‘unqualified’.  If any of the Conditions are not agreed to, the Tender response may be assessed as “qualified’ and any Contract award may be subject to resolving the qualification.
1.4 Selection Process

The selection will follow the ‘Value for Money’ approach to achieve a total score that includes assessment of prices or rates as well as the Selection Criteria, as listed below:
	SELECTION CRITERIA
	WEIGHTING

	1.4.1
CAPABILITY AND EXPERIENCE

	· Demonstrated track record that the Tenderer and Tenderer's team have suitably qualified personnel with extensive experience on delivering successful projects of a comparable scale and nature.
	40%

	1.4.2
METHODOLOGY

	· Demonstrated clear, prescribed methodologies and operating procedures to deliver this project within the designated timeframe, particularly in the context of the scale, nature and detailed scope of the project.
	20%

	1.4.3
TIMEFRAME

	· Demonstrated resources availability and commitment of the Tenderer and Tenderer's team for the duration of the project and to deliver this project within the designated timeframe.
	10%

	1.4.4
TENDER PRICE

	· Lump sum fee and schedule of rates for the duration of the Contract.
	30%

	TOTAL
	100%


1.5 Mandatory Requirements

The evaluation against the Selection Criteria will only proceed if the following requirements have been met:  
	Mandatory Requirements

	Schedule 1
	Form of Tender is completed, signed, executed and submitted to the Principal.

	Schedule 2
	Capacity to Tender is completed and submitted to the Principal.

	Schedule 3
	Assessment Criteria is completed and submitted with any accompanying documentation to the Principal.

	Schedule 4
	Insurance, Permits and Licences are completed and submitted with documentary evidence of adequate and appropriate insurance to the Principal.

	Schedule 5
	Lump Sum Fee and Schedule of Rates are completed and submitted to the Principal.

	Schedule 6
	Occupational Health and Safety Checklist is completed and submitted to the Principal.

	Schedule 7
	Project References completed and submitted to the Principal.


1.6 Project Overview, Scope and Objectives 

The Principal is seeking professional services from a suitably qualified and experienced consultant to prepare a structure plan for the Bayswater town centre. 

The purpose of the Bayswater Town Centre Structure Plan (BTCSP) is to facilitate the development of a vibrant and sustainable town centre by providing a detailed plan that describes, graphically illustrates, and spatially articulates the future built form and allocation of land uses in the centre. 

The development of the plan provides an opportunity to engage the community in open discussion about their expectations for the future of the centre, on how the unique characteristics of the centre and be preserved and enhanced, and on how the centre can realistically accommodate an increased level of activity and a larger local population.

The plan will also coordinate the provision of transport and access networks, public open space, design guidelines (such a building height, residential density, car parking and setbacks) and community/other infrastructure.

1.6.1 Location 
The study area comprises a modified 400m radius centred on the Bayswater train station as shown here:
[image: image2.png]Legend

Bayswater Structure
Plan Boundary

Mertome Master Plan
Boundary

Bayswater Character
Protection Area
Boundary

400m Radius from
Bayswater Station

@ Bayswater Station





1.6.2 Strategic Context 
The study area is located in the centre of the Bayswater town centre which is situated approximately 6km north-east of the Perth CBD on the Perth to Midland train line. Guildford Road, approximately 900m to the south-east of the study area is a regional road link providing key access to the north-east corridor of Perth and the Swan Valley. The closest strategic activity centre is the Morley activity centre which is located approximately 2km north-west of the subject area. 
Bayswater town centre is well serviced by public transport. The Bayswater train station is located in the centre of the town site providing direct access to the Perth to Midland train line. The town centre is serviced by multiple bus routes and the principal shared path (PSP) provides direct access for cyclists and pedestrians. There is good access to Tonkin Highway which is located 2.5km away via Guilford Road. Perth Airport is located approximately 6kms south-east of the Bayswater town centre.
The study area is in close proximity to local public open space, which can be found at the following locations: Bert Wright Park (150m), Halliday Park (180m), Mills Avenue Park (275m), Frank Drago Reserve (600m), Wymond Park and Hillcrest Reserve (800m), Riverside Gardens and Eric Singleton Bird Sanctuary (1.4km).
State Government Plans and Policies
The State Governments' Directions 2031 and Beyond, and more recently the draft Perth and Peel @3.5million suite of documents, provide a long-term growth strategy for land use and infrastructure provision for the Perth and Peel regions. In the case of the Bayswater town centre, the documents argue the case for increased infill development to occur within the walkable catchment of the train station. 

State Planning Policy 4.2 - Activity Centres for Perth and Peel (SPP 4.2) specifies broad planning requirements for the planning and development centres such as Bayswater. SPP 4.2 is intended to facilitate active, vibrant and sustainable activity centres. The policy describes an activity centre as: 
“Community focal points for people, services, employment and leisure that are highly accessible. Key characteristics include their levels of diversity, accumulation of activities and access to public transport. Commercial, retail, higher-density living, entertainment, tourism, civic/community, higher education, and major or specialised medical services are just a few such activities”. 
The Bayswater town centre is designated as a neighbourhood/local activity centre
, and is one of a number of growing activity centres located 
along the Perth to Midland passenger rail line that are identified to provide transit services as well as district related services and activities. 
Local Housing Strategy

The study area is located in the Bayswater town centre which has been identified as a key Focus Area for Change (shown in Figure 3) in the City of Bayswater's Local Housing Strategy. Focus Areas for Change identify suitable locations throughout the City for increases in residential density, intensity and activity.

The vision for these centres is for each to be a vibrant, desirable and safe place to live, work and socialise. The amendment aims to encourage mixed use development with higher density residential dwellings close to public transport and services to facilitate the Bayswater town centre in becoming a more vibrant and active place.  More information can be found here: http://www.bayswater.wa.gov.au/development/policies-and-legislation/local-housing-strategy. 
Review of SCA 12

At the Ordinary Council Meeting of 15 April 2014 Council resolved to initiate Amendment No. 60 to City of Bayswater Town Planning Scheme No. 24 (TPS 24) to include the King William Street/Whatley Crescent commercial precinct (the core of the town centre) in a new 'Special Control Area 12' (SCA 12). Key aspects of Amendment No. 60 included the following:

· Allowing the development of multiple dwellings within the centre;

· Increasing the height limit from two storeys (9m) to five storeys (20m); and
· Introducing new uses to the town centre such as small bars, markets, convenience stores, exhibition centres and kiosks.
The aim of SCA 12 was to amend the TPS 24 controls which prohibited residential development and restricted height to two storeys in the Bayswater town centre, and to encourage mixed use development with higher density residential to facilitate the Bayswater town centre in becoming a more social and economically vibrant and active place. The amendment was initiated ahead of a structure plan for the Bayswater town centre as an interim measure to ensure that the core of the town centre was not underdeveloped.
SCA 12 was gazetted on 20 March 2015. As a priority part of the development of the Bayswater Town Centre Structure Plan, Council has resolved to review the provisions of SCA 12. The review is to comprise: 

· Community engagement and consultation on current provisions and proposed provisions with the wider community; 

· Community engagement and consultation through a wide range of mediums. 
More information can be found on appendices page no. 142 of TPS 24: http://www.bayswater.wa.gov.au/cproot/5277/2/TPS%2024%20SCHEME%20TEXT%20-%20Strikethrough.pdf. 
1.6.3 Overview of Associated Projects
Mertome Retirement Village and SCA 11
The Principal is investigating the potential redevelopment of Mertome Retirement Village which is located at 30 Winifred Road, directly adjacent to the Bayswater Town Centre Structure Plan study area. In anticipation of the future redevelopment of the site the City commissioned the preparation of a draft Masterplan for the site which in turn informed the initiation, adoption and gazettal of Special Control Area 11 (SCA 11). 
SCA 11 allows for the redevelopment of the site in general accordance with the concept design plan(s) and Masterplan which allows for the development of aged care apartments up to seven storeys (24m) in height.
Mertome Retirement Village is owned by the City of Bayswater and is located on the eastern edge of the Bayswater Town Centre at Lot 16 No. 30 Winifred Road, Bayswater and Lot 386 No. 3 Bassendean Road, Bayswater. More information regarding the Mertome Retirement Village can be found on the City of Bayswater website: http://www.bayswater.wa.gov.au/development/strategic-planning-projects/mertome-village-redevelopment. 
Bayswater Character Protection Area 

The City of Bayswater Character Protection Area (CPA) policy aims to ensure that new development in character protection areas is consistent with the character, rhythm, scale and visual amenity of existing residential streetscapes in the four character protection areas. 
The Bayswater CPA is located in the south west corner of the Bayswater town centre, directly adjacent to the Bayswater Town Centre Structure Plan study area. The Bayswater CPA is broadly bounded by Garratt Road to the south, Whatley Crescent to the west, the rear boundary of commercial properties to King William Street to the north and Guildford Road to the east.
The area retains a high percentage of places that positively contribute to the streetscape. The area contains some good examples of brick and timber bungalows including the architectural styles of Federation Bungalow, Federation Timber Bungalow, Federation Timber Workers Cottage and Inter War California Bungalow. More information can be found here: http://www.bayswater.wa.gov.au/cproot/5185/2/cpa-policy.pdf. 
Forrestfield Airport Link
Forrestfield Airport Link is a new passenger rail line that will connect Forrestfield to the city via Perth Airport. The rail link will connect with the existing Midland line near Bayswater Station and will run to Forrestfield through underground tunnels. Construction is scheduled to begin in 2016 with the first trains running on the line in 2020.

Bayswater Station will be serviced by both the Forrestfield Line trains and Midland Line trains. This station will undergo a Disability and Discrimination Act (DDA) upgrade to bring it into line with State and National Standards.
The local community, including the City of Bayswater has expressed a considerable interest in a substantial upgrade to the Bayswater Station, over and above the proposed DDA upgrade. Some community groups have also advocated for the undergrounding of the station as part of a separate Public Transport Authority/Department of Transport project. 
City of Bayswater Local Bike Plan

The Bike Plan aims to improve the existing cycle network at a local level and promote, encourage and facilitate the greater use of cycling as a mode of transport. The Plan sets out a programme through which to develop a comprehensive and interconnected cycling network, providing a comfortable and enjoyable cycling experience for cyclists of all types and confidence levels. More information can be found here: http://www.bayswater.wa.gov.au/cproot/3749/2/bike-plan-report.pdf. 
1.6.4 Project Purpose
The purpose of the Bayswater Town Centre Structure Plan (BTCSP) is to facilitate the development of a vibrant and sustainable town centre by providing a detailed plan that describes, graphically illustrates, and spatially articulates the future built form and allocation of land uses in the centre. 

The development of the plan provides an opportunity to engage the community in open discussion about their expectations for the future of the centre, on how the unique characteristics of the centre can be preserved and enhanced, and on how the centre can realistically accommodate an increased level of activity and a larger local population.
The plan will also coordinate the provision of transport and access networks, public open space, design guidelines (such a building height, residential density, car parking and setbacks) and community/other infrastructure.
1.6.5 Project Objectives
The objectives are primarily as follows:
· To assist the delivery of the Directions 2031 and Beyond and the draft Perth and Peel @3.5 Million strategic planning documents.
· To ensure the development of a vibrant, attractive, safe and desirable place to live, work and socialise.
· To provide more certainty to Council and the community that new development will enhance the area.
· To provide more certainty to the development industry regarding appropriate and acceptable types and forms of development within the study area.
· To engage the community and other relevant stakeholders to deliver a more collaborative, contextual and sustainable planning and development outcomes.
· To obtain an up to date understanding of the local and sub-regional context in order to formulate a planning framework that will capitalise on the projected increase in the rail patronage to the area and exposure following the commencement of the Forrestfield Airport Link.
· To encourage a choice of transit modes by prioritising alternative transport modes.

· To facilitate and promote the use of public transport as a viable alternative to the private vehicle. 
· To improve the amenity, permeability and legibility of the street based movement network in the centre to create a safe, attractive, friendly and efficient travel experience to the station.
· To improve close integration between future residential, commercial, community and office developments to foster a sense of place and promote business viability.
· To facilitate development that encourages activation and interaction at street level.
· To facilitate built form designs which respond to sustainability Principals, such as robustness, adaptability, and energy efficiency.
· To enhance the heritage values and other positive characteristics of the activity centre that contribute to the unique character of the Bayswater town centre.
1.6.6 Project Scope
A clear structure plan that describes, graphically illustrates, and spatially articulates the built form of the centre and how the centre will deliver additional community needs, benefits and aspirations throughout the centre.
Accordingly the structure plan should incorporate at least the following:

· Background and current context of the precinct, including public transport planning.
· Precinct vision and objectives.
· Outcome of stakeholder and community consultation. 
· Review of the Special Control Area 12 (SCA 12) provisions.
· Future land use, activity mix, residential density, and street activation.
· Movement strategy:
· Walking and cycling connectivity. 

· Public transport.
· Integration of Bayswater train station (including bus access and integration).
· Street hierarchy and traffic management. 

· Vehicle and bicycle parking. 

· Urban Form Guidelines:
· Building height and form. 

· Street setbacks and the public realm.
· Sub-precincts desired character statements.
· Heritage and character protection.
· Open space, landscape and public art. 

· Energy and resource conservation. 

· Implementation and development controls: 

· Recommendations for implementation of BTCSP (e.g. policies, scheme amendments etc.).
· Infrastructure delivery.
· Design guidelines/local development plans.
· Short, medium and long term actions list.
1.6.7 Project Milestones 
The milestones/outcomes required of the consultant as part of this contract are as follows:
Milestone 1 - Inception, Review and Research
· Task 1 - Project Inception

Project inception meeting with the Principal.
· Task 2 - Review of relevant Strategies and Policies

The consultant is to identify and undertake a review of all relevant State Government strategies and policies.
· Task 3 - Background Research and Site Visit
The consultant is to collect and collate all related and relevant background information and reports from stakeholders, including interviewing key stakeholders. The consultant must also undertake a site visit.

· Task 4 - Stakeholder Liaison and Research
The consultant is required to engage with key stakeholders. Engagement may include written correspondence, meetings, surveys/questionnaires and the like to identify issues and opportunities within the study area. Agencies include, but are not limited to: 
· Principals Councillors (Workshop);

· Relevant Principal's staff;

· Local interest groups (3-4 key groups);

· State Heritage Office;  
· Public Transport Authority;
· Department of Transport;

· Main Roads WA; and
· Department of Planning.
Milestone 2 - Community Engagement 
In light of the significant community interest in the project, the consultant, having gained an understanding of the study area during the completion of Milestone 1, is to prepare, present and undertake the following two tasks to complete this milestone. 
· Task 1 - Stakeholder and Community Engagement 

Working with the Principal, the consultant is to prepare, present and undertake a stakeholder and community engagement process. The stakeholder and community engagement process will include:
· Online forums/surveys.
· A design charrette (enquiry by design) to allow members of the community and other stakeholders to work with experts on the project. The charrette will ideally be held in the Bayswater town centre either on a weekday evening or on the weekend (to be prepared and arranged by the consultant);

· Letters sent to key stakeholders (to be prepared and arranged by the Principal);

· Information and a feedback forms to be made available at the Bayswater Library and the City's Civic Centre, and on the Principal's website (to be prepared by the consultant and arranged by the Principal);  

· Media releases (to be prepared and arranged by the Principal);

· Newspaper advertisements (to be prepared and arranged by the Principal);
· Pictorial presentation of built form outcomes; and
· Other relevant engagement methods (to be prepared and arranged by the Consultant and approved by the Principal).
· Task 2 - Analysis and Councillor Workshop
The results of the community engagement will be analysed by the consultant who will be responsible for producing an overview of the issues and options. The overview will be presented by the consultant at a Councillor workshop.
Milestone 3 - Draft Structure Plan and SCA 12 Recommendations 
The consultant is required to prepare a draft structure plan in close consultation with the Principal. The draft plan will incorporate the findings from the stakeholder and community engagement and feedback from the Councillor workshop. As a priority part of the development of the BTCSP, the consultant is to specifically review the provisions of SCA 12.
The plan will be documented in a report format, including a series of diagrams and other appropriate graphics, photographic examples and other imagery, to describe and illustrate the vision and built form potential of the centre. 
Once finalised, the BTCSP will be adopted by Council as a local planning policy/strategic document. The plan will not be submitted to the Western Australian Planning Commission for endorsement and accordingly should be prepared with due regard, but not strict adherence to, State Planning Policy 4.2 - Activity Centres for Perth and Peel (SPP 4.2) and the relevant sections of the Planning and Development (Local Planning Schemes) Regulations 2015. 
Milestone 4 - Public Advertising of Draft Structure Plan 
The draft plan will then be reported to Council by the Principal's officers for endorsement and advertising approval. Following Council approval, the Principal will be responsible for the public advertising of the draft structure plan. The consultants will be responsible for conducting open day(s) to display the draft BTCSP to the public and answer questions.
Milestone 5 - Final Structure Plan 

Following the conclusion of public advertising of the draft structure plan, the Principal will refer any submissions to the consultant who will be responsible for reviewing them, and, if necessary, amending the plan.  
· Task 1 - Final Structure Plan Preparation, Presentation and Endorsement

The consultant is required to finalise the structure plan, which will then be reviewed by the Principal.

The consultant will be required to present the final plan to a Councillor workshop.
The consultant will be required to amend the final plan to address the comments of the Principal and Council/Councillors. 

The Principal will refer the amended final documentation to a Council meeting for final endorsement. 

· Task 2 - Submission of Final Report and Supporting Documentation

Following Council endorsement of the final Bayswater Town Centre Structure Plan, the consultant will be required to provide the City with a minimum of six colour copies and an electronic copy of the final document.
The project is to be completed within 30 weeks of appointment.

2. TIMEFRAMES

An indicative program is set out below with key tasks and timeframes. Tenderers must confirm if they are in a position to meet these timeframes, as that will be included in the evaluation.   

The project is anticipated to be completed within 30 weeks of appointment.

	Key Task
	Indicative Timeframe

	Tender Submission Period
	January/ February 2016
(4 weeks)

	Appointment of successful Tenderer
	February 2016 

	Milestone One: 
	Week 1 - 4 (4 weeks)

	Milestone Two: 
	Week 5 - 12  (8 weeks)

	Milestone Three: 
	Week 18 - 20 (8 weeks)

	Milestone Four: 
	Week 21 - 26 (6 weeks)

	Milestone Five: 
	Week 27 - 30 (4 weeks)


3. SPECIAL CONDITIONS OF CONTRACT

3.1 Period of Contract and Termination

The Contract is programmed to commence in February/March 2016 subject to formal notice by way of a Letter of Award and Formal Instrument of Agreement and expected to cease in July/August 2016 or on receipt of the Final Report(s), whichever occurs first. 
3.2 Fee Variation 

Where Lump Sum Tenders are submitted, variations to the Lump Sum will only be considered where there is a change in the scope of the Brief by the City of Bayswater, as determined by the Principal's Project Manager. The basis for paying the variation shall be the Schedule of Hourly Rates.  

3.3 Costs to be Included in Fees

Unless stated in the Fee Schedule as a separate item or otherwise agreed, the Fees shall include preparation of all concept drawings, travel, attendance at meetings with the Principal and Council and community consultation workshops/open days and the like.

3.4 Confidentiality

The Tenderer shall not disclose any information relating to any aspect of the Brief to the media or general public without the expressed consent of the Principal.

3.5 Sub-Consultants

Where the Tenderer proposes to engage sub-consultants for any disciplines, the details are to be provided in the Tender. The primary Consultant shall be responsible for engaging and managing sub-consultants so that timeframes and Milestones are met. 

The primary Consultant shall be the single point of contact between all Sub-Consultants and the Principal's Project Manager. 

3.6 Intellectual Property Rights

The Bayswater Town Centre Structure Plan prepared by the Tenderer for the Principal shall collectively form the Intellectual Property. Unless otherwise agreed, the Tenderer grants the Principal a licence over the Intellectual Property as if the Principal  were the owner. 

4. ATTACHMENTS
4.1 Attachment No. 1 - Focus Areas for Change
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5. TENDER SCHEDULES

5.1 Schedule 1 - Form of Tender

TO:

The Chief Executive Officer

City of Bayswater

PO Box 467
Morley WA 6943

I/We
I/We(circle):_______________________________________________________

of: _________________________________________________________________

GST Status____________________   ABN/ACN ___________________

Trading as ______________________

Telephone No: _________________ Facsimile No: ____________________
E-mail:_________________________________________________________

In response to the Request for Tender No. 1 - 2016 for Preparation of the Bayswater 

Town Centre Structure Plan, I/We agree that I am/We are bound by and will comply with this Tender request and the associated Schedules, Scope, Timeframes and drawing(s).

The Tender Lump Sum of $_______________________ (excluding GST) is valid up to ninety (90) calendar days from the date of the Tender Deadline or forty-five (45) days from Council’s resolution for determining the Tender, whichever is the later unless extended on mutual agreement between the Principal and the Tenderer in writing.  I/We agree that there shall be no cost payable by the Principal towards the preparation or submission of this Tender irrespective of its outcome. 

I/We have read and agree to the City of Bayswater’s General Conditions of Tendering for Consultancy Services (issued separately) and any Special Conditions included in the Tender documents. 
Furthermore I/We confirm that I/We have the financial capacity to complete the requirements of the Tender and agree to provide a financial reference (bank or Accountant) verifying our/my financial capacity to carry out the Tender requirements.

Dated this: __________ day of ____2016
Authorised Signatory: _________________________________

Witness Signature: ___________________________________

Name of witness:  _______________________________

Position: __________________________________________

5.2 Schedule 2 - Capacity to Tender


4.2.1
Are you acting as an agent or trustee for another person or persons?


(Yes / No)   If yes, provide details. ___________________________________________

4.2.2
Are you tendering jointly or in association with another person or persons?


(Yes / No)    If yes, provide details. __________________________________________

4.2.3
Have you engaged, or intend to engage, another person or persons as a subcontractor in connection with the supply of the performance of the proposed Contract?


(Yes / No)  If yes, show details on the Schedule at Part Two.

4.2.4
Have you or any person intending to perform the requirements of the proposed Contract, been convicted of a criminal offence that is punishable by imprisonment or detention? 


(Yes /No)  If yes, provide details. _____________________________________________

4.2.5
Are you submitting the Tender on behalf of a tertiary institution or statutory or Government body (including a Public Authority) (Yes / No) If yes, does your submission meet the Competitive Neutrality requirements in the General Conditions of Tendering? 


(Yes/No)

4.2.6
Do you have any actual, potential or perceived Conflict of Interest in relation to the performance of the proposed Contract (note: any association with a past or currently serving Councillor does not preclude you from tendering, but must be declared)  


(Yes / No)



   If yes, give details of the conflict ___________________________________________

4.2.7
   Declaration on Collusive Tendering:

   I/We declare that we have not engaged or participated in any of the following:

a) Any agreement between Tenderers as to who will be successful.
b) Any meeting between Tenderers to discuss the Tender without the presence  

of an authorised Council officer.
c) Any exchange of information about the Tender between Tenderers.
d) Any agreement between Tenderers for payment of money or reward to
unsuccessful Tenderers by the successful Tenderer.
e) Any agreement between Tenderers to fix prices or conditions of the Tender.
f) Any discussion with another Tenderer for the purpose of submitting a Cover 


Tender i.e. a Tender deliberately priced so as not to win but to make another 


Tender appear more competitive.                   

4.2.8
Conformance to Scope of Work, Specification and Conditions:

My/our Tender conforms to the requirements in all aspects   Yes/No 


If No, my/our Tender conforms to the requirements in every respect except 

for the following: 
Departures/ Qualifications: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

5.3 Schedule 3 - Selection Criteria

The Principal will, in its Value for Money assessment, consider the extent to which the Tender satisfies the selection requirements. The Principal reserves the right to reject any Tender that does not properly address and satisfy any of the selection requirements.

The selection requirements are weighted according to their relevance and importance to the performance requirements of the proposed contract.  The weighting for each requirement is shown below: 

a) CAPABILITY AND EXPERIENCE (40% WEIGHTING) 
i) Demonstrated track record that the Tenderer and Tenderer's team have suitably qualified personnel with extensive experience on delivering successful projects of a comparable scale and nature.
The Tender is to address the above requirements and include but not be limited to the following:

· An outline of the Tenderer and Tenderer's team company background in the industry and specific project experience in delivering successful projects of a comparable scale and nature.
· A Curriculum Vitaè for each of the key personnel including relevant experience and qualifications.
· The actual nature and level of involvement of the named personnel in similar projects.
TENDERER TO RESPOND:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

b) METHODOLOGY (20% WEIGHTING) 

i) Demonstrated clear, prescribed methodologies and operating procedures to deliver this project within the designated timeframe, particularly in the context of the scale, nature and detailed scope of the project.
The Tender is to address the above requirements and include but not be limited to the following:

· A report of the proposed methodologies, operating procedures and approach to deliver this project within the designated timeframe.

TENDERER TO RESPOND:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

c) TIMEFRAME (10% WEIGHTING) 

i)
Demonstrated resources availability and commitment of the Tenderer for the duration of the project and to deliver this project within the designated timeframe. 

The Tender is to address the above requirement and include but not be limited to the following:
· A detailed programme highlighting the critical path, key milestones and resource availability to demonstrate that this project can be successfully completed within the designated timeframe (30 weeks).

· An outline demonstrating that the Tenderer has the financial and staff resourcing capacity to successfully perform the requirements of the Brief.

· An outline of how the Tenderer would meet the required timeframe in terms of allocating resources and managing competing commitments from other clients.

d) TENDER PRICE (30% WEIGHTING) 

i)
Lump sum fee and schedule of rates for the duration of the Contract.

TENDERER TO RESPOND:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

5.4 Schedule 4 – Insurance, Permits and Licences

The Tenderer must have the insurance cover shown below, and any necessary permits and licences to carry out the work.

	DECLARATION: I/We meet the insurance requirements for the Lease and will obtain the necessary permits and licences prior to commencement of operation.               

Authorised Signatory _______________________________________________________ 



	ABN:
	
	

	Insurance Details:
	

	Worker’s Compensation Policy No.   (including common law liability of $50,000,000)
	
	Expiry:
	

	Provider:
	
	Policy limit:
	

	Public Liability Policy No.
	
	Expiry:
	

	Provider:
	
	Policy limit:
	$10 million

	Income Protection (sole traders only) Policy No.
	
	Expiry:
	

	Provider:
	
	Policy limit:
	

	Note: A copy of the above certificates is required to be submitted with the Tender.

	DETAILS OF SUBCONTRACTORS:

	Include names and licence/permit details of all Sub-Contractors as applicable. 
The Sub-Contractors will hereinafter be referred to as the Nominated Sub-Contractors.




5.5 Schedule 5 - Lump Sum Fee and Schedule of Rates 

5.5.1 Lump Sum Fee to carry out the Brief:

	DESCRIPTION

To undertake and complete the Scope of the Brief
	COMMENTS

(Note: Tenderer to provide relevant comments on inclusions or exclusions from fee)
	TOTAL 
(Excluding GST)

	Milestone One:
	Inception, Review and Research 
	
	

	Milestone Two:
	Community Engagement
	
	

	Milestone Three:
	Draft Structure Plan
	
	

	Milestone Four:
	Public Advertising of Draft Structure Plan
	
	

	Milestone Five:
	Final Structure Plan
	
	


The above Lump Sum does not include:

5.5.2 Hourly Rates for approved variations to the Brief:

	Personnel
	Hourly Rate (normal office hours)

(excluding GST)
	Hourly Rate (after hours meetings and workshops 
Monday-Friday)

(excluding GST)
	Hourly Rate (Saturday meetings and workshops)

(excluding GST)
	Minimum hours to attend City of Bayswater

(excluding GST)

	Director
	
	
	
	

	Senior Consultant
	
	
	
	

	Administrative/Clerical Support
	
	
	
	

	Others - Please specify


	
	
	
	


5.6 Schedule 6 - Occupational Health and Safety Checklist

	I/We am/are agreeable to participating in a site safety induction if required for site visits. 
	Yes
	No

	I/We have access to suitable personal protective equipment (PPE)  for site visits and am/are agreeable to correctly wearing such PPE if required for the duration of site visits.
	Yes
	No


5.7 Schedule 7 – Project References

Provide a summary of similar previous projects, including contact details.


	Project/Client
	Date
	Contact Person

	
	
	


 








�train station precinct?? What's the difference??





�Not quite accurate?
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